








STATE-BY-STATE: THE CMC’S CORE STRATEGY

Marriage movement leaders agree that the freedom to marry must
first be won state-by-state, in legislatures and in the courts. In 2003,
when funders first considered a collaborative vehicle for funding
marriage equality efforts, the initiating funders reviewed the priorities
of groups in the field. What stood out was the need to strengthen the
movement’s capacity for state-by-state strategic planning, collabora-
tion, education, and advocacy. The CMC emerged in response to

this need and works to support coordinated marriage equality efforts
at the state level.

Each state effort to achieve marriage equality must launch and sustain
a public education and outreach campaign that significantly changes
the climate so that legal and legislative efforts can advance. As one
grantee put it, “the movement is public education.” While legislative
and judicial wins remain the final vehicles for marriage equality, public
education and outreach that produce wins in the court of public opinion
are the critical strategies that will result in a national victory.

Earning support from a broad spectrum of diverse individuals,
communities, and constituencies is critical to the success of the move-
ment for marriage equality. The CMC holds a particular commitment
to supporting progressive voices within communities of color and
faith-based communities where pro-marriage equality spokespersons
and advocates are often unsupported or overlooked. Success hinges
on the breadth and depth of the movement as well as the strength

of its tactics.
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No single institution

reaches so deeply into
our national psyche,
or so broadly across
so many different
areas of our lives as

does marriage.

WHY FUND MARRIAGE EQUALITY?

Marriage equality is equality.

Every individual and every family deserves equal protection and equal opportunity under the
law. Marriage confers hundreds of tangible protections and responsibilities on couples and
their children, as well as intangible and irreplaceable security and respect. The denial of these
protections and responsibilities means real economic loss, lack of opportunity, and psychological
hardship for LGBT people and their loved ones. Low-income and poor LGBT families face
the most harm because they cannot afford to “buy into” the health services and legal protections
that marriage confers automatically. The denial of full equality to LGBT families is unfair and
unworthy of a free and democratic society. Only full equality is acceptable — and that means
the freedom to marry.

Marriage equality is a human rights issue.

In 1948, the United Nations adopted the Universal Declaration of Human Rights as a set of
minimum standards that people everywhere require to live in dignity. The Universal Declaration
defines human rights broadly as the right to justice, democracy, and dignity. The denial of the
right to marry excludes same-sex couples from enjoying many of the rights and freedoms
spelled out in the thirty articles of the Declaration, including:

4 the presumption that all human beings are born free and equal in dignity and rights

4 the right of life, liberty and security of person

4 equality before the law and equal protection of the law

4 freedom from arbitrary interference with one’s privacy, family, home or correspondence, and
to attacks upon one’s honor and reputation

4 the right to marry and to found a family

4 equal rights as to marriage, during marriage, and at its dissolution

4 the right of equal access to public services

Nearly 30 countries in all parts of the world, including Europe, Africa, and Latin America,
have recognized same-sex relationships at the national level. Marriage is a defining cultural,
social, and economic unit of virtually every society. People suffer severe and even life-threatening
hardships when they are excluded from this institution. Recognizing that marriage equality is
a significant human rights issue, nearly every LGBT advocacy group in the nation, as well as
numerous secular and religious allies, have joined this historic movement.

Civil unions are not equal.

Civil unions are commonly supported with the argument that they confer the rights, benefits,
and responsibilities of marriage. This argument errs on three counts. First, civil unions are
not, and will never be, accorded equal cultural, psychological, or spiritual status. Civil unions
are offered in place of full marriage equality only because of prejudice, and these unions are
irrevocably marked by this prejudice. Second, because civil union legislation clearly endorses
prejudice, employers, health insurance companies, and other “gatekeepers” of economic and
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societal goods feel emboldened to refuse the entitlements that civil unions legally confer. This
situation has played out in every state that has passed civil union legislation. A significant
percentage of service providers simply flaunt the law. Finally, civil unions do not confer all of
the rights of marriage. Important rights, such as the right to a green card for an immigrant
spouse, remain unaffected by civil union legislation. The state-by-state enactment of marriage
equality has the cultural force and authority to finally end such legal discrimination.

The road to marriage equality looks similar to that of other rights movements. Marriage itself
has often served as a civil rights battleground. Like these other movements, the marriage effort
has gone through periods of success and setbacks. The intertwined cultural, political, and
religious forces arrayed against marriage equality must be tenaciously and tirelessly defused
and displaced by growing public understanding, empathy, and good will. These sentiments are
cultivated through the state-based public education campaigns that act as the real engines of
change. Along this road, we may see and take advantage of incremental advances, such as civil
unions. But civil unions are not equal, and are not an acceptable final goal.

Marriage equality is a road to fundamental, sweeping change.

No single institution reaches so deeply into our national psyche, or so broadly across so many

different areas of our lives as does marriage. Ending the exclusion from marriage will, and The intertwined
already is, having far-reaching, positive effects on our culture. These changes are emerging o
largely through state-based, multi-year education campaigns. By telling the real life stories cultural, P olitical,
of same-sex couples; by strategically and patiently educating the entire range of stakeholders, ,,,, 7 religious forces
both public and governmental; by developing compelling, consistent messages about the need

for full equality — the movement is creating a national climate in which marriage equality arrayed against
can be won and people’s lives transformed. . .
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Just as importantly, by standing firm in their resolve to achieve marriage equality and must be tenaciou sly and
refusing to accept second-class civil unions, advocates are making it possible to secure other

rights for LGBT people and non-LGBT families. For example, l‘i%’lf—’ssly dé’f used and

4 In New Jersey, an important outcome of CMC grantee Garden State Equality Education disp laced by 8 mwing
Fund’s pub.lic education campaign to show citizen‘s tha‘lt the state’s civil }mion law re.legates pu blic undersian ding,

LGBT residents to second class status was the legislative passage of a bill safeguarding

the rights of persons who have, or are perceived to have, a different gender identity or empaﬂ_)_y, and gOOd will.

expression than the one associated with them at birth.

4 Within the context of growing public sentiment in favor of full equality for LGBT people,
a response in part to the national conversation about marriage equality, the U.S. Congress
is considering bills to ban hate crimes and employment discrimination based on sexual
orientation or gender expression and identity.

4 The freedom to marry movement has propelled the adoption of domestic partnership and
other measures that often affect seniors and unmarried heterosexuals as well as LGBT
couples and their children.
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The CMC not only
brings new money

to the LGBT civil
rights struggle,

but also specifically
enhances the
state-by-state capacity

of the movement.

WHY JOIN THE CIVIL MARRIAGE COLLABORATIVE?

Participate nationally, state-by-state. The CMC offers its members the opportunity to
develop a collective national grantmaking strategy based on a comprehensive, state-by-state,
state-of-the-movement view. In developing our strategy, we employ the resources of our mem-
bers, movement advisors, grantees, and of the Proteus Fund, an expert in state-based, social
change movements. We choose each individual organization and state that we fund based on
our careful evaluation of its ability to advance the national strategy and the national movement.

Win marriage equality. Our vision of full equality inspires and mobilizes. While our grantees
sometimes of necessity take incremental steps, these must occur within the context of a
comprehensive plan to win the right to marry for same-sex couples. We set the bar where it

belongs — at full equality.

Leverage your giving. According to Funders for Lesbian and Gay Issues and the Foundation
Center, LGBT work receives support of only slightly more than 0.1% of total U.S. foundation
dollars (which totaled more than $40 billion in 2006). In 2006, only 9% of that already small
fraction of LGBT grantmaking went to support marriage equality work specifically. A simi-
larly small percentage was devoted to state-based organizations working statewide on LGBT
issues. Thus, the CMC not only brings new money to the LGBT civil rights struggle, but also
specifically enhances the state-by-state capacity of the movement. The CMC also helps
grantees to raise their profile with other funders and leverage more foundation funds in the
process. CMC funding often helps grantees to increase their individual donor base as well.

Increase your impact. The CMC’s primary purpose is to move money directly to where it
will have the most impact; it is one of the Top 10 grantmaking organizations on LGBT issues
by dollar amount. The CMC benefits from Proteus Fund’s status as a §501(c) (3) public charity,
and is able to make grants in support of direct and grassroots lobbying efforts, thus adding
another layer of significant value for grantees and the freedom to marry movement. (Private
foundation participants in the CMC are not consulted about lobbying grant awards and funds
awarded by the CMC with restrictions on use for lobbying activity are never used to support
grantee lobbying.)

Learn deeply. The CMC offers funder members opportunities for meaningful networking
with like-minded funders, learning, and strategic grantmaking. Every CMC funder member
possesses experiential riches to share. We learn from each other and from our movement
advisors and grantee partners. Our in-depth discussions and strategy sessions inform each
member’s broader agenda, reaching far beyond the issue of marriage equality.

Shift the traditional grantmaking paradigm. The CMC partnership model is the next
step for engaged philanthropists. With guidance from our non-funder advisors and our
grantees, we are a vibrant incubator for new strategies and a model of effective, transparent,
and truly collaborative philanthropy focused on bringing about meaningful social justice on a
large scale in as short a period of time as possible.
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WHO WE FUND

4 The CMC funds key organizations in states with a significant possibility of advancing the

marriage equality movement.

4 The CMC funds organizations with a clear, comprehensive plan for achieving marriage
equality within six years. We only fund efforts for domestic partnerships or civil unions if
these are clearly demonstrated as necessary steps as part of a longer-term plan to win real
marriage equality.

4 CMC grantees implement sophisticated public relations and education strategies and frame
the public debate about marriage equality in an effective and strategic fashion in their states.

4 CMC-funded organizations build meaningful, effective relationships and collaborations,
locally and nationally, with both LGBT groups and other allies. CMC grantees must show
a demonstrated commitment to developing long-term, inclusionary working relationships
with communities of color and faith communities as part of a comprehensive and transparent
strategy to make visible the true breadth and strength of this participatory movement.

4 CMC works to fulfill philanthropy’s promise of widespread equity and opportunity, thus
searching for grantees committed to working vigorously to widen and diversify support for
marriage equality and to bring under-represented constituencies into a truly democratic
and participatory debate and movement as respected leaders and spokespersons.
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CONTACT US
Proteus Fund

101 University Drive
Suite A2

Amherst, MA 01002
Tel: 413 256-0349
Fax: 413 256-3536

www.proteusfund.org

PROTEUS FUND

Proteus Fund is a public foundation based in Amherst, Massachusetts. Founded in 1994,
Proteus encourages philanthropic strategies to revitalize democracy and promote justice.
Through collaborative grantmaking, we support organizations working to advance equity
and the common good, guided by values of fairness, diversity, and peace. Proteus envisions a
nation where public policy and leadership are based on a muscular and engaged democracy,
community, justice, human rights, and respect for the environment. We believe that these
values can lead to a fundamentally different worldview from that which currently dominates

our public discourse.

Proteus’ grantmaking programs and initiatives are designed to help diverse funders — whether
national or regional, foundation or individual — to take advantages of opportunities to extend
their impact and achieve their goals. Over our history, we have awarded over $48 million to
organizations committed to social justice and public interest advocacy, public financing of
elections, enhanced civic participation by underrepresented constituencies, environmental
justice, alternative national security policies, peace, a just media environment and democratic
media policy, and human rights.
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